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Chairman’s Report

Outlook

Overview
As we forecast, profits were under pressure in 2021.
Our two main drivers of income, written premium and
claims servicing were both weak due to a combination of
circumstances. A soft market put Agency volumes under
pressure, the continuing pandemic restrictions reduced
claims frequency and delayed projects. Whiplash reforms
resulted in a reduction in recommender income. Overall,
income was marginally down and changes to the mix of
business resulted in lower profit.
As reported previously, Agency performance was reviewed
and actions taken to improve profitability. Because of
contractual commitments the results did not take effect
during the period but should be apparent later in 2022.
Proficient saw considerable turnover (gains and losses) in
its sources of business as appetite for the UK motor market
fluctuated in a soft market. BDElite income was reduced
by the introduction of whiplash reforms in May, and the
Company has taken action to restore profitability.
With so many negative influences it is a tribute to the
Group strategy that the Group remained in profit, and
with good prospects for improvement in our 25th year
of trading.

Markets
Whiplash reforms were introduced in May and price
walking was outlawed commencing Jan 2022, pandemic
restrictions, though easing, continued to have an impact.
Average motor premiums fell during the year, average
claims costs rose and claims frequencies were lower
for much of the period. As conditions normalise,
commentators expect average premiums to rise this year.
Interest in technology-led ventures continues although
with varying appetite from capacity providers. There
continue to be Managing General Agent failures.

At present we do not see any new major market
disruptions on the horizon and as the current disruptions
play out, conditions appear to favour sustainable increases
in Group profit. Strategic improvements have been masked
by the effects of market volatility. However, there are
still issues arising from the legacy of the last two years,
in capacity markets and in regulation, which are affecting
significant projects for the Group. At the time of writing,
the market response to price walking and whiplash reforms
is emerging, and should be clearer as the year progresses.
Unless there are serious setbacks from these issues, we
can be confident of better profits.

Personnel
We thank the staff for their patience, perseverance and
flexibility through difficult times, hopefully the pandemic
is easing.
Our CEO Terry Stanley retired this year, after 24 years
of service. We thank him for his major contribution to
the Group and latterly in developing a new strategic
partnership with CPD Underwriting. The Board wishes
Terry the very best for the future.
Iain Gray took over as CEO in June. Iain was a founder
member of the Broker Direct Board and has an
unparalleled knowledge of our business. He has been the
main proponent of our strategic approach and now has
the opportunity to see it to fruition. The Board gives him
their full support.

Roy Green
Chairman
20 May 2022
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Strategic Report
Business model
The Group operates in three areas of UK general insurance,
a mature and highly regulated marketplace:
1. Broker Direct provides product distribution,
policy and premium administration and claims
handling services.
Underpinned by sophisticated IT systems, the
Company partners with insurers and managing
general agents (MGAs) to provide:
1.1. Agency: Product distribution, policy servicing and
claims handling, via the Company’s 700+ network
of UK insurance brokers.

2. BDElite provides a suite of ‘add-on’ insurance
products backed up with excellent service.
The company’s income is primarily derived from:
• commission earned on the sale of insurance
policies, and
• referral and recommender fee income earned
when handling the claims made on its motor legal
expenses insurance policies.
The Group only recognises and reports commission and
fee income for providing the services in accordance with
the delegated authorities, rather than the gross premiums
processed. Where a company carries the financial risk,
for example in the commissions ceded to our insurance
brokers, the company recognises revenue inclusive of
those commissions.

1.2. Proficient: Third party administration services on
behalf of insurers and MGAs who select a service
or range of services from product build and
distribution, through premium administration,
to claims handling.
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Strategic Report continued
Segmental reporting – contributions to Group profit before tax
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Section 172 Statement

we do well, cementing our relationships and targeting new
opportunities that exploit our skill-sets. Further information
is provided in the risk analyses later in this Strategic Report.

The Board acknowledges the public’s expectation that
businesses should act as good corporate citizens, serving
a far wider set of stakeholders than just Broker Direct’s
shareholders. The Board believe that they have acted in the
way they consider, in good faith, would be most likely to
promote the success of the Company both for the benefit
of its members as a whole, and in regard to the other
matters as detailed in S.172 (a) - (f) Companies Act 2006.
The Board recognises its responsibility to promote the
success of the Company for the benefit of the members
as a whole, having regard to a number of broader matters
including the Company’s wider relationships. In this regard
the Board:
• considers the key business activities and the likely
long-term consequences of any key decisions;
• ensures employees are regularly and routinely
engaged with;
• ensures the Company maintains strong business
relationships with customers, suppliers and others;
• ensures the Company’s operations do not
have a negative impact on the community and
environment; and
• ensures, through the Company’s policies and
procedures, the desired high standards of business
conduct prevails across all functions.

Principal risks and uncertainties
The directors promote risk awareness through:
• Horizon scanning, continually monitoring the business
environment to identify emerging issues and early
warning signs.
• Maintaining an organisational risk aware culture,
where everyone is encouraged to raise their insights
or concerns which can be accelerated to the Board
where appropriate.
• Avoiding complacency. Optimism bias undermines
effective risk management.
Our approach
Risk and uncertainty are recognised as normal elements
of doing business. Effective risk management is
embedded through:
• Identification, probability, impact assessment,
mitigation, contingency and review of risks (both
existing and emerging); and
• timely management information to enable appropriate
monitoring, reporting, oversight and decision making.

The directors engage with stakeholders in a number of ways,
including: sharing appropriate management information in
a timely manner; meetings (compliant with public health
guidance); bulletins; and vlogs.
Decisions are taken in the interests of business stability
and sustainability. Generally, this means building on what

The Board has ultimate responsibility for the Group’s risk
management. Oversight is delegated to the executive
directors of the parent Company and subsidiary
companies, to ensure that material risks facing the
businesses and the Group have been identified and
that appropriate arrangements are in place to manage,
mitigate, monitor and report those risks effectively.
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Strategic Report continued
The risk management framework includes a documented
Risk Framework & Strategy Policy as well as risk
dashboards and risk registers that contain details of risks,
controls, actions related to risk mitigation and ownership
of each risk. The framework is used at Group level and
within the regulated businesses to ensure there is a
consistent approach to risk management. The controls in
place are regularly reviewed to ensure they are appropriate
and proportionate to the size, nature and complexity of
the businesses.
Internal control framework
The Group has an internal control framework based on a
three lines of defence approach:
First Line – Business Operations:
• has ownership, responsibility and accountability
for day to day risk identification, assessment and
management activity;
• directly owns and operates risk mitigating policies and
controls and remedial actions;
• ensures compliance with all regulatory obligations and
internal policies; and
• provides management assurance through monitoring
and reporting incidents for governance oversight.
Second Line – Oversight Functions:
• establishes policies, frameworks and standards;
• provides direction and guidance on effective risk,
control and compliance; and
• oversight, challenge, monitoring and assurance.
Third Line – Independent Assurance:
• independent challenge and assurance by external
auditors, both statutory and from insurer partners; and
• an independent systematic, disciplined approach
to evaluate and improve the effectiveness of risk
management control and governance processes.
Guidance and direction is provided to all colleagues
through policies, procedures and training. The three
lines of defence model ensures that the standards and
risk appetites, as defined by these policies, function as
intended and provide expected outcomes.
Through continuous and developing processes, the
functions making up the three lines of defence ensure all
known and emerging risks are managed and mitigated in
line with our risk appetites. It is our policy to:
• Seek out ‘Risks’ that affect our business.
• React quickly and positively in the management of
breaches and incidents in a timely, professional and
effective manner.
This approach assists us in meeting our commitments
to customers on behalf of carriers and in meeting our
regulatory requirements and good industry practice.

Compliance
The Compliance function provides regulatory risk
oversight, and monitors compliance with the various
regulatory and legal obligations of the Group, notably
those of the Financial Conduct Authority. This monitoring,
together with regular interaction with the business
functions, helps to provide input into such areas as
training, marketing and the way the regulated firms deal
with brokers and customers.
Fraud
Broker Direct maintains counter-fraud capabilities designed
to both prevent fraud at the new business stage, and
mitigate exposure to fraudulent and exaggerated claims.
Measures include:
• At the point of quotation, data enrichment is used
to identify and reduce exposure to potentially
fraudulent applications;
• during the claims process, relational databases, external
referencing and investigations are used to identify
potentially fraudulent or exaggerated claims; and
• the Company is represented on the board of the
Insurance Fraud Investigators Group Ltd, a not-forprofit organisation dedicated to the detection and
prevention of insurance fraud.
Risk assessment
The key business risks affecting the Group have been
classified as follows:
• Market Risk
• Operational Risk
• Customer Service
• Technology
• Staff
• Legislation & Regulation
• Financial Risk
• Credit
• Liquidity
• Interest Rates
• Reserving
• Currency

COVID-19 Pandemic
We are continuing to deal with the uncertainty associated
with the COVID-19 pandemic which has challenged and
disrupted both our business and our usual management
and governance processes. Our response has, by necessity
been fluid. The steps taken are designed to:
• respond to government regulations and guidance as
they evolve;
• protect the health, safety and wellbeing of our staff,
clients and suppliers;
• minimise disruption to the services we provide;
• maintain financial discipline; and
• maintain business continuity.
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Strategic Report continued
Proficient
Broker Direct utilises its infrastructure to provide a range
of administration services to insurers and MGAs for their
branded products distributed through their own agency
bases. These services are tailored to each insurer’s individual
requirements. For instance, current and previous contracts
have included:
a) full, end to end product build, distribution, premium
administration and claims handling;
b) product build, distribution and premium administration;
c) full or partial claims handling alone.

The Group has identified the principal risks and
uncertainties in relation to COVID-19 that are material to
the business, notably:
• Liquidity and financing.
• Health, safety, well-being and retention of employees;
• Disruption to supply chain.
• IT systems resilience.
There is further explanation at Note 2 to the Financial
Statements. The Board will continue to dynamically respond
to the evolving situation.

Market Risk
33%

Claims volumes were subdued for periods during the year,
reflecting the reduction in road traffic as a result of the
COVID-19 lockdown measures.

Revenue of Business Division
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It is the nature of the industry, that new entrants face
significant barriers to entry. Broker Direct therefore
provides an attractive outsourcing option for them, but
this also means that it is also easier for them to exit.
Business volumes for a start-up are always going to be
difficult to forecast as is forecasting the longevity of our
service agreements.
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We will continue to seek additional deals in 2022.
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Broker Direct – Agency

25%
2019

29%

28%

2020

Broker Direct – Proficient

BDElite
In addition to our core Motor Legal Expense Insurance
(LEI) products, we offer a range of add-on products
including Household LEI, Vehicle Breakdown, Home
Emergency, Property Assistance and Commercial LEI.

2021

BDElite

Revenues are derived primarily from:
• commission retained on the sale of legal expenses
insurance policies; and
• referral and recommender fee income earned when
handling the motor claims arising on those policies.

Note: Revenue here is deemed to be net of commissions
ceded to insurance brokers.
The Group is committed to building strong positive
relationships with a range of insurers, brokers and
managing general agents.

2021 was another challenging year for the company.
• The COVID-19 related lockdowns had a direct
effect on vehicle use and a consequent significant
reduction in the volume of claims. The business
adapted well to the pandemic, thanks in part to the
government’s Coronavirus Job Retention Scheme
(the ‘Furlough’ scheme).
• On 29th May 2021, the so-called ‘Whiplash Reforms’
came into force which, for BDElite, effectively removed
a significant source of revenue to the business. Plans
are being implemented in 2022 designed to replace that
loss of revenue.

Broker Direct
Revenues are primarily derived from the amount of
premium, the number of policies and the number of claims
processed on behalf of our insurer and MGA (Managing
General Agent) partners. The personal lines insurance
market continues to be highly price sensitive and as a result
is intensely competitive. As with previous years, in 2022 we
expect the Company’s fortunes to continue to be heavily
reliant on our partners’ competitive appetites.
Agency
Market conditions, the regulatory environment and the
uncertainties associated with the pandemic, resulted
in a joint decision with our joint venture partner (CPD
Underwriting Solutions Ltd), to suspend work on new
product builds, and concentrate on positioning the current
suite of products in the market with pricing targeted at
underwriting profit rather than volume growth. In 2021, the
products wrote £41m (2020: £41m).

Operational Risk

Underwriting performance will always be a priority concern
for insurers and therefore for ourselves. Regular internal and
external reviews are conducted with the results reported at
least monthly to insurers.

Customer Service
The Group’s businesses exist to provide services and
consequently great attention is given to the delivery
of those services. The business continually invests in
efficient IT systems coupled with staff recruitment,
training and development to meet its mission to delight
brokers and their clients.
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Strategic Report continued
How Brokers felt about the overall experience
of the service they received from Broker Direct

Household Claimants’ satisfaction
with Broker Direct’s service
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At Broker Direct, the downward trend in claimant
satisfaction in recent years reflects both:
• Slower resolution due to materials delays and human
resource shortages in the claims supply chains chain
resulting from the COVID-19 pandemic, and
• a more robust attitude from some of our insurer
partners in the acceptance of claims.
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At BDElite, the drift down over the last two years to 94%
has in the main, been COVID-19 related, such as a slower
claims processing due to parts delays, and delays in the
repair process due to human resource shortages among
the windscreen repairers.

Motor Claimants’ satisfaction
with Broker Direct’s service
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Recognising that one of the key opportunities to
demonstrate the value of insurance is when claims are
made, both Broker Direct and BDElite request customer
feedback after conclusion of their claims.
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The company’s Boards believe the small drop off in
the scores is a reflection of the disruption in the claims
supply chain caused by the Government’s various
lockdown measures in response to the COVID-19
pandemic. The Board is confident of a return to higher
scores when normality returns.
Complaints
The Group’s ethos is to promote fairness and integrity in
customer service. Our aim is to ensure that all complaints
are identified and dealt with in a consistent manner
and that we comply with best practice and regulatory
requirements. We analyse our data and processes to
identify areas where improvements can be made and take
corrective or preventative action.
Whilst Broker Direct continued to receive relatively
low volumes of complaints, in 2021 we saw a near 10%
increase in the percentage of upheld complaints to 48%.
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Strategic Report continued
Broker Direct – Complaints
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The ‘Complaints’ cover Underwriting, Broker Services and Claims types.
At BDElite, there was also a significant increase in the upheld complaint rate:

BDElite – Complaints
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The Group has policies and procedures in place to manage
and monitor both the supplier procurement process and
contract management.

These increases in upheld complaints appears to be
consistent across the industry (insurance and pure
protection excluding PPI) with the Financial Conduct
Authority complaints data stating that for the first 6
months of 2021 (the most recent published data), the
average complaint upheld rate was 65%, an increase
from 58% in the previous period.

Technology
Technology can transform how and what businesses do,
not only opening up new opportunities but also creating
new threats. Challengers are rapidly attacking more
established and complex organisations, offering wider
and easier access to products and services. For example,
advances in technology, such as electric and autonomous
vehicles, and connected homes will fundamentally change
the nature of insurance.

Although the Group has experienced these negative
movements, the Board:
• is satisfied that the Group has appropriate oversight
and maintained a compliant complaint culture during
an unprecedented year; and
• anticipates improvements when normality returns to
the economy and society.
Supplier failure
The Group relies on a large number of external suppliers
including a number of strategic suppliers who, if they were
to fail, could materially undermine the Group’s ability to
continue to operate and deliver its strategic objectives.

Accelerating advances or developments for which the
Group is not prepared would place the businesses at a
competitive disadvantage. The Group routinely monitors
developments to ensure that the businesses remain
informed, embrace innovation and change, and stay
flexible to adapt their business models as appropriate.
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Strategic Report continued
Cyber and Information Security
Cyber risk encompasses any risk of financial loss,
disruption, or damage to our reputation from some sort of
failure of our information technology systems. Given the
increasing risks of exposure and attack, no organisation
can guarantee it is immune to cyber risk. In addition to
maintaining cyber insurance cover, the Group maintains a
defined set of information security policies and procedures
to mitigate cyber risk, and continues to invest in resources
and technology, to defend against the various and
changing cyber threats.

BDElite - Staffing

Staff
Our core strategic objective continues to be to recruit and
retain the right people. In 2021 and 2022 we have witnessed
growing competition for experienced staff, thereby increasing
our costs to retain key employees. The Group may not be able
to hire, develop and retain the numbers of highly experienced
and qualified professionals needed to deliver its services.
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Staffing levels fell over the last two years reflecting lower
claims volumes resulting from traffic reductions during the
COVID-19 related lockdowns.
Gender Balance
The Group is:
• Conscious and respectful of equality in the workplace.
• Committed to ensuring a fair workplace for all, focusing
on capability, a flexible working culture and identifying
and removing barriers to fairness, equality and inclusion.

For every £1 earned by a male, a female earns
£1.00
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In 2022, Broker Direct’s operational objectives include:
• review/overhaul the recruitment process;
• overhaul our performance appraisal procedures; and
• build our ‘employer of choice’ brand.

£0.50

To assist in delivering this, Broker Direct has established
a new working group, the Environmental, Social &
Governance committee (ESG). Drawing on representatives
from the Sports and Social, the Charity and the ‘Green’
committees, the ESG is the spotlight for the Company’s
corporate social responsibilities and staff engagement.
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The Board is satisfied that:
• The Group has equal pay for the same or similar work.
• Pay and bonus practices are consistently applied across
all employees, irrespective of gender, and are regularly
reviewed to ensure consistency.
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Strategic Report continued
Broker Direct – Proportion of females across
4 equally sized remuneration quartiles

Broker Direct – Average remuneration by gender
relative to average remuneration of 100%
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62% of the Broker Direct workforce at 31st December 2021 were female.
17%

BDElite – Proportion of females across
4 equally sized remuneration quartiles

BDElite – Average remuneration
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51% of the BDElite workforce at 31st December 2021 were female.
17%

Legislation & Regulatory Compliance
The insurance regulatory
99% environment is constantly
evolving both at a regulatory and legislative level,
with varying degrees of impact on the Group’s
businesses. A shift in the regulatory landscape
could introduce constraints therefore increasing
the risk to income and/or an increase in capital
requirements. Equally, however, changes to the
regulatory landscape could present opportunities.
The Group has an effective regulatory horizon scanning
capability to review the potential implications for the
businesses. The trading entities take the opportunity to
embrace change early and, where appropriate, adjust
the strategic plans to accommodate that change.

Financial Risk

99%

9%

Financial performance, financial position and cash flows
are regularly stress tested, including for reductions in
premium and other income and business volumes.
Credit Risk
The Group’s principal assets are cash deposits and
trade debtors. The credit risk associated with cash
deposits is limited as the accounts are held with a
major UK high street bank only. The principal credit
risk arises therefore from trade debtors.
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Strategic Report continued
The principal trade debtor credit risks are:
• Broker Agencies: Both Broker Direct and BDElite collect
premiums from brokers to pass onto the insurers who
carry the underwritten risk exposure. Settlement to
the insurers is after deducting our commissions and
expenses for administering the policies and handling the
claims. If a broker fails to settle their debt to us, we are
still obliged to settle the balance due to the insurer.
At Broker Direct, the broker group placing
the largest amount of premium represented
14% of total premium placed (2020: 16%).
The Company has strict acceptance criteria for the
appointment of new broker agencies and monitors
the brokers against agreed credit and settlement
terms. Bad debt experience is negligible.
• Proficient: Broker Direct’s third party administration
services are invoiced monthly in arrears, for
settlement within 30 days. Insurers and Managing
General Agents are pre-vetted and monitored for
their financial stability.

• In addition to commission income on policy sales,
BDElite Ltd receives fee income: (i) from at fault insurers
for the provisions of rehabilitation services; (ii) from
the suppliers of temporary replacement vehicles and
legal services to motor accident claimants that we have
referred and recommended to them.
The single largest fee income source represented
7% of BDElite’s retained revenue (2020: 10%).
Liquidity Risk
The Group seeks to manage financial risk by ensuring
sufficient working capital is available to meet both (i)
its foreseeable needs, and (ii) the adequate resources
obligations stipulated by the Financial Conduct Authority.
The Group policy during the year was unchanged, to:
• hold cash balances in readily accessible
treasury deposits;
• utilise fixed interest, asset leasing and
borrowing facilities.

Broker Direct – Group Financial Indebtedness
£3.5

300%

240%

£2.5

182%

£1.5

250%

£2.3

£2.1

200%

£1.3
£1.0

£1.0
£0.6

£0.5
£m

£0

2017

(£0.5)

(£1.5)

150%

£0.3
2018

2020

2019

2021
100%

(£0.3)
75%

(£1.1)

(£0.8)

97%

87%
50%

(£2.5)

0%
Operating cash

Net financial debt

Debt gearing %

(i) Financial indebtedness, measured as operating cash balances less operating creditors (‘operating creditors’
excludes insurer balances, deferred income & technical provisions).
(ii) Debt gearing, being operating creditor balances as a proportion of shareholders’ funds at year end.
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Strategic Report continued
Interest Rate Risk
The Group’s modest cash deposits resulted in only
nominal interest income in the year and, despite
the base rate increase in December 2021, the low
interest rate environment of recent years continues
into 2022.

There is a risk that these reserves are insufficient to meet
the forecast requirements.

In 2022, the Group’s borrowings relate to fixed
interest leases and are therefore not susceptible to
interest rate fluctuations.

There is a risk that this reserve is insufficient.

Reserving Risk
Broker Direct maintains reserves which are released
against the future costs of servicing insurance policies
incepted in prior underwriting periods. Notably the
business holds reserves for:
• potential bad debt.
• policy administration; the Company incurs costs over
the policy year to administer the policy. The reserve is
released to income against those costs; and
• claims handling; where the Company is paid to
administer claims, it holds a reserve for release to
income as the expenses of handling those claims
arise; and
• commission claw-back; where policies cancel
mid-term, and the Company returns an element
of its commission income associated with those
cancellations; this return is met via a release from
the commission clawback reserve.

BDElite hold a reserve for irrecoverable rehabilitation
fees where the insurer either refuses to accept fault
and therefore liability for a claim, or the at fault insurer
disputes the value of the fees.
Foreign Currency Risk
The Group does not transact foreign currency business.
On rare occasions, Broker Direct settles motor insurance
claims in Euros but any loss or gain on foreign exchange is
borne by the insurance company underwriting the policy
rather than by Broker Direct.
BY ORDER OF THE BOARD

Iain Gray
Chief Executive Officer
20 May 2022
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Directors’ Report
The directors present their annual report and audited financial statements for the year ended 31 December 2021.

Directors
The directors who served during the year are shown below:
Barbara Bradshaw
Director
Non-Executive
Ann Golder
Operations Director
Executive
Iain Gray
Group Finance Director
Executive
Roy Green
Chairman
Non-Executive
Kedric Rhodes
Director
Non-Executive
Terry Stanley
Chief Executive
Executive (resigned 05 July 2021)

Directors’ interests
The interests in the Company of the directors in office at the year-end is as follows:
Shareholding
Barbara Bradshaw

Share options vested

Share options granted,
not vested

36,283

-

-

Ann Golder

237,573

-

446,667

Iain Gray

256,326

-

446,667

Roy Green

171,613

-

-

19,280

-

-

Kedric Rhodes

Directors may only trade in the Company’s shares in compliance with its Code for Transactions in Company Securities.

Directors’ liabilities
The Company maintains Directors and Officers insurance cover for the directors.

Appointment of directors
The directors may appoint a person to be a director, either to fill a vacancy or as an additional director. A director so
appointed shall hold office only until the next following annual general meeting and then shall be eligible for election
and, if then not reappointed, shall vacate office.

Employment policies
The Group maintains a policy of offering employment opportunities that are free from discrimination on any grounds,
other than unsuitability for the position in question, whether this relates to initial selection for employment, promotion
or any other employment matter. Equal consideration is given to disabled people, where they have the appropriate
experience, qualifications and ability to do the job.

Employee involvement
We seek to employ staff who will take the opportunity presented to make positive contributions to the development of
the business, and it is the approach of the Group to be as open as possible with staff and obtain their feedback.

Dividends
The Company’s Articles of Association provide that the members in general meeting may declare dividends in
accordance with the respective rights of the members, but dividends shall not exceed the amount recommended by the
directors. The Articles also provide that the directors may pay interim dividends out of profits of the Company available
for distribution.
No interim dividend was paid during the year (2020: Nil).
The directors do not propose a final dividend for the year (2020: Nil).
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Directors’ Report continued
Going concern
The directors consider it appropriate to adopt the going concern basis in preparing these financial statements.
Further commentary in this regard is set out in the Strategic Report, the Accounting Policies and Note 2 to the
financial statements.

Statement of directors’ responsibilities
The directors are responsible for preparing the Chairman’s Report, the Directors’ Report, the Strategic Report,
the Report of the Remuneration Committee and the financial statements in accordance with applicable law
and regulations.
Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) including FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland”. Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the Group and Company and of the profit or loss of the Group and Company for that period.
In preparing these financial statements, the directors are required to:
• select suitable accounting policies and then apply them consistently;
• make judgments and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Company’s transactions and disclose with reasonable accuracy at any time the financial position
of the Company and Group and enable them to ensure that the financial statements comply with the
Companies Act 2006.
The directors are responsible for safeguarding the assets of the Company and Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The directors are responsible for the maintenance and integrity of the Group and Parent Company’s websites.
The directors confirm that:
• so far as each of the directors are aware, there is no relevant audit information of which the Company’s
auditors are unaware; and
• the directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.
The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Company’s website.
Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Auditors
Mazars UK LLP have indicated their willingness to be re–appointed.
BY ORDER OF THE BOARD

Iain Gray
Chief Executive Officer
20 May 2022
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Remuneration Committee Report
Introduction

Directors’ Service Contracts

The Remuneration Committee recognises that directors’
remuneration is of legitimate concern to shareholders and
is committed to following current best practice.

The service contract for Terry Stanley, who left the
company during the year, Iain Gray and Ann Golder are in
a similar form. The term in each case is for a rolling term
of six months. The Group may give three months’ notice
at any time subject to paying no more than six months
compensation (except in specific circumstances when no
compensation will be payable). There are no mandatory
retirement clauses in any of the Executive Directors’
service contracts.

To avoid potential conflicts of interest, the Board of
Directors has delegated responsibility for determining
executive remuneration to a Committee comprising of the
Chairman and Non-Executive directors, who:
• are knowledgeable of the business;
• are responsive to the shareholders’ interests; and
• have no personal financial interest in the remuneration
decisions they are taking.
During 2021 the members of the Committee were:
Roy Green – Chairman of Remuneration Committee
Kedric Rhodes – Non-Executive Director
Barbara Bradshaw – Non-Executive Director

Executive Directors’ Remuneration
Policy – Objectives
• To provide packages which attract, retain and motivate
the Executive Directors.
• Link rewards to the performance of both the Group
and the individual.
• Align the interests of directors and shareholders in
promoting the Group’s progress.

Remuneration Committee Report
The make-up of the Executive Team changed during the
year due to the retirement of Terry Stanley, who stood
down on 05 July and left the company 31 December.
Iain Gray was promoted to CEO and Ann Golder took
on a wider role. There have not been any changes to
salaries. Under the terms of the bonus scheme, bonus
has been earned this year and bonus from 4 prior years
has accrued and will be paid when relevant dividends
are appropriate. There is no change to the share option
plans of Iain Gray and Ann Golder. Terry Stanley’s share
options have lapsed according to the terms of the plan.
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Independent auditor’s report to the
members of Broker Direct Plc
Opinion
We have audited the financial statements of Broker Direct
Plc (the ‘parent company’) and its subsidiaries (the ‘group’)
for the year ended 31 December 2021 which comprise the
consolidated statement of comprehensive income, the
consolidated and company statement of financial position,
the consolidated cash flow statement, the consolidated
and company statement of changes in equity and notes
to the financial statements, including a summary of
significant accounting policies. The financial reporting
framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United
Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the group’s and
of the parent company’s affairs as at 31 December 2021
and of the group’s profit for the year then ended;
• have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit
of the financial statements’ section of our report. We
are independent of the group and the parent company
in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that
the director’s use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast
significant doubt on the group and the parent company’s
ability to continue as a going concern for a period of at least
twelve months from when the financial statements are
authorised for issue.
Our responsibilities and the responsibilities of the directors
with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included
in the annual report, other than the financial statements
and our auditor’s report thereon. The directors are
responsible for the other information contained within the

annual report. Our opinion on the financial statements
does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information and,
in doing so, consider whether the other information is
materially inconsistent with the financial statements
or our knowledge obtained in the course of the audit,
or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent
material misstatements, we are required to determine
whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work
we have performed, we conclude that there is a material
misstatement of this other information, we are required
to report that fact.
We have nothing to report in this regard.

Opinion on other matters prescribed by the
Companies Act 2006
In our opinion, based on the work undertaken in the
course of the audit:
• the information given in the Strategic Report and the
Directors’ Report for the financial year for which the
financial statements are prepared is consistent with the
financial statements; and
• the Strategic Report and the Directors’ Report have
been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report
by exception
In light of the knowledge and understanding of the
group and the parent company and their environment
obtained in the course of the audit, we have not
identified material misstatements in the Strategic Report
or the Directors’ Report.
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
• adequate accounting records have not been kept, or
returns adequate for our audit have not been received
from branches not visited by us; or
• the financial statements are not in agreement with the
accounting records and returns; or
• certain disclosures of directors’ remuneration
specified by law are not made; or
• we have not received all the information and
explanations we require for our audit.

Responsibilities of directors
As explained more fully in the directors’ responsibilities
statement set out on page 17, the directors are
responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine
is necessary to enable the preparation of financial
statements that are free from material misstatement,
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Independent auditor’s report to the
members of Broker Direct Plc continued
whether due to fraud or error.
In preparing the financial statements, the directors are
responsible for assessing the group’s and the parent
company’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either
intend to liquidate the group or the parent company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit
of the financial statements
Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of the
financial statements.
The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below.
Irregularities, including fraud, are instances of
non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstatements in respect of
irregularities, including fraud.
Based on our understanding of the group and the parent
company, and its industry, we identified that the principal
risks of non-compliance with laws and regulations related
to the UK tax legislation, employment regulation and
health and safety regulation, anti-bribery, corruption
and fraud, money laundering, non- compliance with
implementation of government support schemes relating
to COVID-19, and we considered the extent to which noncompliance might have a material effect on the financial
statements. We also considered those laws and regulations
that have a direct impact on the preparation of the
financial statements, such as the Companies Act 2006.
We evaluated the directors’ and management’s incentives
and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of
controls) and determined that the principal risks were
related to posting manual journal entries to manipulate
financial performance, management bias through
judgements and assumptions in significant accounting
estimates, and significant one- off or unusual transactions.
Our audit procedures were designed to respond to those
identified risks, including non-compliance with laws and
regulations (irregularities) and fraud that are material to
the financial statements. Our audit procedures included
but were not limited to:

• discussing with the directors and management their
policies and procedures regarding compliance with laws
and regulations;
• communicating identified laws and regulations
throughout our engagement team and remaining alert
to any indications of non-compliance throughout our
audit; and
• considering the risk of acts by the group and the parent
company which were contrary to applicable laws and
regulations, including fraud.
Our audit procedures in relation to fraud included but
were not limited to:
• Making enquiries of the directors and management on
whether they had knowledge of any actual, suspected
or alleged fraud;
• gaining an understanding of the internal controls
established to mitigate risks related to fraud;
• discussing amongst the engagement team the risks of
fraud; and
• addressing the risks of fraud through management
override of controls by performing journal entry
testing.
There are inherent limitations in the audit procedures
described above and the primary responsibility for the
prevention and detection of irregularities including
fraud rests with management. As with any audit, there
remained a risk of non-detection of irregularities, as these
may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal controls.
A further description of our responsibilities for the
audit of the financial statements is located on
the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of the audit report
This report is made solely to the company’s members as
a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
so that we might state to the company’s members
those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the
company’s members as a body for our audit work, for this
report, or for the opinions we have formed.

Tim Hudson
Senior Statutory Auditor
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
One St Peter’s Square, Manchester, M2 3DE
20 May 2022
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Consolidated statement of comprehensive income

2021

Note

Total
£

Turnover

2020
Continuing
operations
£

Discontinued
operations
£

Total
£

23,825,273

23,723,392

558,190

24,281,582

Cost of sales

(10,044,073)

(10,383,866)

(127,105)

(10,510,971)

Gross profit

13,781,200

13,339,526

431,085

13,770,611

Other operating charges

(13,736,757)

(13,145,097)

(354,203)

(13,499,300)

82,443

321,305

21,094

342,399

126,866

515,734

97,976

613,710

Other operating income

5

5

Operating profit
Movement in Share Option Reserve

6

131,286

(26,860)

–

(26,860)

(Loss)/Profit on disposal of Operations

6

(2,226)

211,590

–

211,590

Impairment of investment

6

–

(21,429)

–

(21,429)

Interest receivable and similar income

2,814

14,332

–

14,332

Interest payable and similar expenses

–

(18,118)

–

(18,118)

258,760

675,249

97,976

(13,098)

(79,264)

–

245,662

595,985

97,976

693,961

13,059

81,182

–

81,182

Owners of the parent company

232,603

514,803

97,976

612,779

Profit for the financial year

245,662

595,985

97,976

693,961

5.78

12.79

2.43

15.22

Profit before tax
Tax on profit

8

Profit after tax for
the financial year

773,225
(79,264)

Profit for the year attributable to:
Non-controlling interests

Profit per share attributable to the owners of the parent company
- Basic and Diluted (pence)
There were no recognised gains or losses other than the profit for the year.
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Consolidated statement of financial position

		
31 Dec
31 Dec
		
2021
2020
Note
£
£
			
Fixed assets
Investments

12

Intangible assets

10

200

200

Tangible assets

11

267,497

232,212

–

–

		
267,697
232,412
Current assets
Debtors

15

Debtors receivable after more than one year

16

–

426,288

Cash at bank and in hand

14

9,456,250

8,630,315

16,129,944

17,477,159

		
25,586,194
26,533,762
Creditors: amounts falling due within one year

17

(22,502,189)

(23,577,324)

Net current assets		
3,084,005
2,956,438
Total assets less current liabilities

3,351,702

3,188,850

Creditors: amounts falling due after more than one year

18

(1,159,142)

(1,148,122)

Provisions for liabilities

19

(259,473)

(172,017)

Net assets		
1,933,087
1,868,711
Capital and reserves
Called up share capital
Share option reserve
Profit and loss account

22
23
23

Equity attributable to the owners of the parent company		
Non-controlling interests		

795,812
5,691
1,003,259

795,812
136,977
770,656

1,804,762		
128,325		

1,703,445
165,266

Shareholders’ funds		
1,933,087
1,868,711
The financial statements were approved and authorised for issue by the Board of Directors on 20 May 2022.
Company No: 02958427

I J Gray
Chief Executive Officer
The accompanying notes form part of these financial statements.

22 Broker Direct Plc – Financial statements for the year ended 31 December 2021

J A Golder
Operations Director

Company statement of financial position

as at 31 December 2021

		
31 Dec
31 Dec
		
2021
2020
Note
£
£
			
Fixed assets
Tangible assets

11

206,918

216,047

Investments

12

5,000

5,000

		
211,918
221,047
Current assets
Debtors

15

Cash at bank and in hand		

15,368,994

17,090,757

8,585,031

7,583,994

		
23,954,025
24,674,751
Creditors: amounts falling due within one year

17

(21,694,050)

(22,781,595)

Net current assets		
2,259,975
1,893,156
Total assets less current liabilities

2,471,893

2,114,203

Creditors: amounts falling due after more than one year

18

(1,159,142)

(1,146,757)

Provisions for liabilities

19

(259,473)

(172,017)

Net assets		
1,053,278
795,429
Capital and reserves
Called up share capital
Share option reserve
Profit and loss account

22
23
23

795,812
5,691
251,775

795,812
136,977
(137,360)

Shareholders’ funds		
1,053,278
795,429
The Company made a profit of £389,135 in the year ended 31 December 2021 (2020: Loss £21,496).
The financial statements were approved and authorised for issue by the Board of Directors on 20 May 2022.
Company No: 02958427

J A Golder
Operations Director

I J Gray
Chief Executive Officer
The accompanying notes form part of these financial statements.
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Consolidated statement of cash flows

2021

2020

£

£

Cash flows from operating activities
Profit after tax:

Continuing operations
Discontinued operations

245,662

595,985

–

97,976

Amortisation

–

1,042

Depreciation

159,354

133,821

Profit on sale of fixed assets

(17,138)

–

–

21,429

2,226

(211,590)

(131,286)

26,860

–

18,118

Interest income

(2,814)

(14,332)

Taxation

13,099

79,264

1,338,440

(1,010,105)

(875,934)

(658,936)

731,609

(920,468)

Impairment of investment in CPD Underwriting Solutions Limited
Loss/(gain) on sale of Insurance Compliance Services Limited
Share option expense/(credit)
Interest expense

Decrease/(increase) in debtors
(Decrease)/increase in creditors
Cash (utilised)/generated from operations
Corporation tax paid
Net cash (utilised)/generated from operating activities

(106,161)
625,448

–
(920,468)

Cash flows from investing activities
Proceeds from sale of tangible assets

27,820

–

425,175

320,117

(205,322)

(194,147)

2,814

14,332

250,487

140,302

Loan repayments

–

(459,724)

Finance lease interest paid

–

Loan interest paid

–

Repayment of finance leases and hire purchase contracts

–

–

Unclaimed dividends returned to reserves

–

13,021

Equity dividends paid

(50,000)

–

Net cash from financing activities

(50,000)

(464,821)

Net cash inflow from sale of discontinued operations
Purchase of tangible and intangible fixed assets
Interest received
Net cash generated from/(utilised in) investing activities
Cash flows from financing activities

Net (decrease)/increase in cash and cash equivalents

–
(18,118)

825,935

(1,244,987)

Cash and cash equivalents at the beginning of the year

8,630,315

9,875,302

Cash and cash equivalents at the end of the year

9,456,250

8,630,315

The accompanying notes form part of these financial statements.

24 Broker Direct Plc – Financial statements for the year ended 31 December 2021

Consolidated statement of changes in equity

Called
up share
capital

Share
option
reserve

Profit
and loss
account

Shareholders
equity

Noncontrolling
interest

Total
equity

£

£

£

£

£

£

795,812

110,117

155,504

1,061,433

84,084

1,145,517

Profit and total comprehensive income
for the year

–

–

612,779

612,779

81,182

693,961

Increase in share option reserve

–

26,860

–

26,860

–

26,860

Unclaimed dividends returned to reserves

–

–

13,021

13,021

–

13,021

Post-acquisition reserves removed from
group on sale of ICS

–

–

(10,648)

(10,648)

–

(10,648)

795,812

136,977

770,656

1,703,445

165,266

1,868,711

Profit and total comprehensive income
for the year

–

–

232,603

232,603

13,059

245,662

Decrease in share option reserve

–

(131,286)

–

(131,286)

–

(131,286)

Non-controlling interest transactions

–

–

–

–

(50,000)

(50,000)

795,812

5,691

1,003,259

1,804,762

128,325

At 1 January 2020

At 31 December 2020

At 31 December 2021

1,933,087
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Company statement of changes in equity

Called up
share capital

Share
option
reserve

Profit and loss
account

Total

£

£

£

£

795,812

110,117

(128,885)

777,044

(Loss) and total comprehensive income for the year

–

–

(21,496)

(21,496)

Increase in share option reserve

–

26,860

–

26,860

Unclaimed dividends returned to reserves

–

–

13,021

13,021

795,812

136,977

(137,360)

795,429

Profit and total comprehensive income for the year

–

–

389,135

389,135

Decrease in share option reserve

–

(131,286)

–

795,812

5,691

251,775

At 1 January 2020

At 31 December 2020

At 31 December 2021
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(131,286)
1,053,278

Notes to the financial statements

1 Company information
Broker Direct Plc is a public limited company
incorporated in the United Kingdom. Its principal
place of business and registered address is
Deakins Park, Deakins Mill Way, Egerton, Bolton,
BL7 9RW.

Going Concern
The Group’s business activities, together with the
factors likely to affect its future development,
performance and position are set out in the
Chairman’s Report on page 5 and the Strategic Report
on pages 6 to 15.

The business was established in 1997 with a
unique proposition: the establishment of a general
insurance management operation for brokers,
majority owned by brokers.

At 31 December 2021, operational cash balances
amounted to £2,331,958 (Note 14) (2020: £2,113,174).

Today, the Broker Direct Group supplies a range
of insurance related capabilities including product
build, distribution, premium collection and claims
handling and accident management services.
2 Basis of preparation
These financial statements have been prepared
in accordance with applicable United Kingdom
Accounting Standards, including Financial Reporting
Standard 102 – “The Financial Reporting Standard
applicable in the United Kingdom and Republic of
Ireland” (‘FRS 102’), and with the Companies Act
2006. The financial statements have been prepared
on the historical cost basis except for the modification
to a fair value basis for certain financial instruments
as specified in the accounting policies below.
The financial statements are presented in Sterling (£)
as this is the functional currency of the Group.
The Group financial statements consolidate the
financial statements of Broker Direct Plc and all its
subsidiary undertakings drawn up to 31 December
each year.
The parent company has taken advantage of
section 408 of the Companies Act 2006 and has not
included its own Profit and Loss Account in these
financial statements. The parent company’s profit
for the year was £389,135 (2020: Loss £21,496).
The individual accounts of Broker Direct Plc have also
adopted the following disclosure exemptions:
• The requirement to present a statement of cash
flows and related notes.
• Financial instrument disclosures, including;
• categories of financial instruments;
• items of income, expenses, gains or losses relating
to financial instruments; and
• exposure to and management of financial risks.

The directors have adopted the going concern basis in
preparing these accounts after assessing the principal
risks including the continuing impact of COVID-19. We
regularly and routinely scenario plan on the primary
assumption that our operations will continue to remain
open, to sell our products and provide our services in
compliance with statutory regulations and guidance.
After making enquiries and considering the
uncertainties in our markets, the economy and
society more broadly, the directors have a reasonable
expectation that the Group will have adequate
resources to continue operating for the foreseeable
future. Thus, they continue to adopt the going concern
basis in preparing these financial statements.
In the event of the business deteriorating to such an
extent that exceptional action is needed, the directors
will consider spend containment measures including
the deferral or cancellation of projects and staff
redundancies.
3 Significant judgements and estimates
In the application of the Group’s accounting policies
management are required to make judgements,
estimates and assumptions about the carrying amounts
of assets and liabilities that are not readily apparent
from other sources. The estimates and associated
assumptions are based on historic experience and
other factors that are considered to be relevant and are
reviewed on an ongoing basis. Actual results may differ
from these estimates.
Management have considered the key assumptions
used to estimate the Group’s assets and liabilities as at
the balance sheet date and believe these assumptions
to be entirely appropriate.
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The estimates and judgements most likely to have a
significant effect are in the following areas:
• Going concern (refer to Note 2 – Basis of
preparation, Going Concern);
• Technical reserves (refer to Turnover
accounting policy);
• Impairment of goodwill (refer to Intangible Assets
accounting policy);
• Intangible fixed assets and software development
(refer to Intangible Assets accounting policy);
• Deferred tax (refer to Taxation accounting policy);
• Share options (refer to Employee Share Schemes
accounting policy);
• Recoverability of inter-company debtor balances;
• Useful economic life of tangible fixed assets
for depreciation (refer to Tangible Assets
accounting policy);
• Valuation of investment in associate company;
• Dilapidations provision;
• Recoverability of deferred consideration
debtor balance on the sale of Insurance
Compliance Services Limited.
With respect to the above, the directors
consider that there are no individual underlying
assumptions to which the monetary amount is
particularly sensitive.
4 Principal accounting policies
a) Business combinations
Acquisitions of subsidiaries and businesses are
accounted for using the acquisition method. The
cost of the business combination is measured at
the aggregate of the fair values (at the date of
exchange) of assets given and liabilities incurred
or assumed plus costs directly attributable to the
business combination.
Any excess of the cost of the business
combination over the acquirer’s interest in the net
fair value of the identifiable assets and liabilities is
recognised as goodwill.
b) Investment in subsidiaries
The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Group (its subsidiaries). Control is
achieved where the Group has the power to govern
the financial and operating policies of an entity so as
to obtain benefits from its activities.

The results of subsidiaries acquired or disposed of
during the year are included in total comprehensive
income from the effective date of acquisition and
up to the effective date of disposal, as appropriate
using accounting policies consistent with those of the
parent. All intra-group transactions, balances, income
and expenses are eliminated in full on consolidation.
Investments in subsidiaries are accounted for at
cost less impairment in the individual financial
statements.
c) Investment in associates
Investments in associates are accounted for at cost
less impairment in the individual financial statements.
d) Discontinued operations
A discontinued operation is a component of the
Group’s business that represents a separate major
line of business or geographical area of operations
that has been disposed of or is held for sale.
Classification as a discontinued operation occurs
upon a disposal or when the operation meets the
criteria to be classified as held for sale, if earlier.
When an operation is classified as a discontinued
operation, the comparative income statement is
restated as if the operation has been discontinued
from the start of the comparative period.
e) Government grants
The Group accounts for government grants (including
the Coronavirus Job Retention Scheme) using the
accruals model. Revenue-based grants that are
receivable as compensation for expenses or losses
already incurred are recognised in income in the
period in which they are receivable.
f) Intangible assets
Intangible assets are measured at cost less
accumulated amortisation and any accumulated
impairment losses.
Purchased goodwill arising on acquisitions
is amortised on a straight line basis over its
estimated useful economic life, being twenty
years. Goodwill is reviewed for impairment at the
end of the first full financial year following each
acquisition and subsequently when necessary if
circumstances indicate that its carrying value may
not be recoverable.
If the recoverable amount of any goodwill is
estimated to be less than its carrying amount,
the carrying amount of the goodwill is reduced
to its recoverable amount. An impairment loss is
recognised as an expense immediately.
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Software development costs are recognised as an
intangible asset when all of the following criteria
are demonstrated:
• the technical feasibility of completing the software
so that it will be available for use or sale;
• the intention to complete the software and use or
sell it;
• the ability to use the software or sell it;
• how the software will generate probable future
economic benefits;
• the availability of adequate technical, financial and
other resources to complete the development and
to use or sell the software; and
• the ability to measure reliably the expenditure
attributable to the software during its development.
Product development costs are written off in full in the
year that they are incurred in accordance with section
18 of Financial Reporting Standard 102.
Amortisation is charged so as to allocate the cost of
intangibles over their estimated useful lives, using the
straight-line method. The intangible assets are
amortised over the following economic lives:
• Software development costs
5 years
• Goodwill
20 years
If there is an indication that there has been a significant
change in amortisation rate or residual value of
an asset, the amortisation of that asset is revised
prospectively to reflect the new expectations.
g) Tangible assets
Tangible fixed assets are stated at cost or valuation, net
of depreciation and any provision for impairment.
Depreciation is calculated to write down the cost
less the estimated residual value of all tangible
fixed assets by equal monthly instalments over
their expected useful economic lives. The periods
generally applicable are:
Leasehold improvements: 4 years straight line
(or to end of lease if shorter)
Computer – hardware: 3 years straight line
Computer – software development:
5 years straight line
Equipment: 4 years straight line
Furniture and fittings: 4 years straight line
Cars: 3 years straight line

h) Impairment of assets
At each reporting date fixed assets are reviewed to
determine whether there is any indication that those
assets have suffered an impairment loss. If there is
an indication of possible impairment, the recoverable
amount of any asset is estimated and compared with
its carrying amount. If the estimated recoverable
amount is lower, the carrying amount is reduced to its
estimated recoverable amount, and an impairment loss
is recognised immediately in profit or loss.
If an impairment loss subsequently reverses, the
carrying amount of the asset is increased to the revised
estimate of its recoverable amount, but not in excess of
the amount that would have been determined had no
impairment loss been recognised for the asset in prior
years. A reversal of an impairment loss is recognised
immediately in profit or loss.
i) Investments
In respect of the parent company, investments are
included at cost, net of provision for impairment.
j) Cash at bank and in hand
Cash received for insurance premiums, claims and
commissions is held on trust in separate insurer
accounts until either settled to third parties or
in the case of commissions, transferred to Group
operational cash balances. Cash at hand and in bank
therefore includes both insurer and operational
monies (see Note 14).
k) Insurance debtors and creditors
The Group acts as an agent of insurance companies
in broking and administering insurance products and
is liable as a principal for premiums due to those
underwriters. The Group has followed generally
accepted accounting practice for insurance brokers
by showing debtors, creditors and cash balances
relating to insurance business as assets and liabilities
of the Group itself. Revenue is recognised on such
agency arrangements as set out in the turnover
accounting policy.
l) Other debtors
Short-term debtors are measured at transaction price,
less any impairment.
m) Other creditors
Short-term trade creditors are measured at the
transaction price. Other financial liabilities, including
loans, are measured at fair value inclusive of unpaid
interest accrued to date.
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n) Leases
Where the Group enters into a lease that transfers
substantially all the risks and rewards of ownership
of an asset to the lessee, the lease is treated as a
finance lease. Assets held under finance leases and
hire purchase contracts are capitalised in the balance
sheet and depreciated over their expected useful lives.
Future instalments under such leases, net of finance
charges, are included in creditors. The interest element
of leasing payments represents a constant proportion
of the capital balance outstanding and is charged to the
statement of comprehensive income over the period of
the lease.
All other leases are regarded as operating leases and
the payments made under them are charged to the
statement of comprehensive income on a straight-line
basis over the lease term.
o) Operating leases
Rentals under operating leases are charged to the
statement of comprehensive income account on a
straight-line basis over the lease term.
Benefits receivable as an incentive to sign an operating
lease are recognised on a straight-line basis over
the period until the date the rent is expected to be
adjusted to the prevailing market rate.
p) Provisions for liabilities
Provisions are recognised when the Group has a
present obligation (legal or constructive) as a result
of a past event; it is probable that the Group will be
required to settle the obligation; and a reliable estimate
can be made of the amount of the obligation.
The amount recognised as a provision is the best
estimate of the consideration required to settle
the present obligation at the end of the accounting
period, taking into account the risks and uncertainties
surrounding the obligation.
The Group recognises a provision for annual leave
accrued by employees as a result of services rendered
in the current period, and which employees are entitled
to carry forward and use within the next 12 months.
The provision is measured at the salary cost payable for
the period of the absence.
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q) Taxation
Current tax is recognised for the amount of income tax
payable in respect of the taxable profit for the current
or past reporting periods using tax rates and laws that
have been enacted or substantively enacted by the
reporting date.
Deferred tax is recognised in respect of all timing
differences at the reporting date, except as
otherwise indicated.
Deferred tax assets are only recognised to the extent
that it is probable that they will be recovered against
the reversal of deferred tax liabilities or other future
taxable profits.
Deferred tax is calculated using the tax rates and laws
that have been enacted or substantively enacted by
the reporting date that are expected to apply to the
reversal of the timing difference.
The tax expense (income) is presented either in
profit or loss, other comprehensive income or equity
depending on the transaction that resulted in the tax
expense (income).
Deferred tax liabilities are presented within provisions
for liabilities and deferred tax assets within debtors.
r) Turnover
Turnover is the amount receivable, by the Group, for
services provided, exclusive of Value Added Tax (“VAT”).
VAT is chargeable on services relating to motor
accident management.
Income from commission is received for selling and
administering insurance policies and is recognised in
the profit and loss account at the later of transaction
receipt or effective date. Provisions are maintained to
meet potential subsequent bad debts and commission
clawbacks for policies that could cancel in the future.
Trade debtors are shown net of any provision for bad
debts. Additional provisions are maintained to meet the
costs of post placement services for claims handling
and premium administration. These are included in
‘technical reserves’ and are analysed between amounts
to be recognised within one year and amounts to be
recognised after more than one year.
In addition, income is received from insurer partners
to help fund the development of the IT systems
that support the distribution and administration of
their products. This is recognised in the statement
of comprehensive income in the month in which the
expense is incurred.

Notes to the financial statements continued

s) Employee benefits
Employee benefits and contributions to defined
contribution plans are recognised as an expense in the
period in which they are incurred.

u) Financial instruments
Financial liabilities and equity instruments are
classified according to the substance of the contractual
arrangements entered into.

t) Employee share schemes
All share-based payment arrangements granted after
7 November 2002 are recognised in the financial
statements in accordance with Financial Reporting
Standard 102.

A financial liability exists where there is a contractual
obligation to deliver cash or another financial asset
to another entity, or to exchange financial assets or
financial liabilities under potentially unfavourable
conditions. In addition, contracts which result in the
entity delivering a variable number of its own equity
instruments are financial liabilities. Shares containing
such obligations are classified as financial liabilities.

All goods and services received in exchange
for the grant of any share-based payment are
measured at their fair values. Where employees
are rewarded using share-based payments, the
fair values of employees’ services are determined
indirectly by reference to the fair value of the
instrument granted to the employee. This fair
value is appraised at the grant date and excludes
the impact of non-market vesting conditions (for
example, profitability and sales growth targets).
All equity-settled share-based payments are
ultimately recognised as an expense in the
statement of comprehensive income with a
corresponding credit to ‘share option reserve’.
If vesting periods or other non-market vesting
conditions apply, the expense is allocated over
the vesting period, based on the best available
estimate of the number of share options expected
to vest. Estimates are revised subsequently if there
is any indication that the number of share options
expected to vest differs from previous estimates. Any
cumulative adjustment prior to vesting is recognised
in the current period. No adjustment is made to any
expense recognised in prior periods if share options
that have vested are not exercised. Upon exercise
of share options, the proceeds received net of
attributable transaction costs are credited to share
capital, and where appropriate share premium.

Finance costs and gains or losses relating to
financial liabilities are included in the statement of
comprehensive income. The carrying amount of the
liability is increased by the finance cost and reduced
by payments made in respect of that liability. Finance
costs are calculated so as to produce a constant rate of
charge on the outstanding liability.
An equity instrument is any contract that evidences
a residual interest to the assets of the Company
after deducting all of its liabilities. Dividends and
distributions relating to equity instruments are debited
directly to reserves.
v) Exceptional items
Items which are material either because of their size or
their nature, and which are non-recurring, are presented
separately within the statement of comprehensive
income. The separate reporting of exceptional items
helps provide a better picture of the Company’s
underlying performance.
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5 Turnover, other operating income and profit on ordinary activities before taxation
The turnover, other operating income and profit on ordinary activities before taxation are attributable to the principal
activity of the Group which is carried out entirely within the United Kingdom.
Turnover and other operating income, analysed by category, was as follows:
2021
Total
£

Continuing Discontinued
operations
operations
£
£

2020
Total
£

Turnover
Rendering of services and commission

23,825,273

23,723,392

558,190

24,281,582

82,443

321,305

21,094

342,399

Other operating income
Government grants

6 Profit on ordinary activities before taxation
2021

2020

£

£

57,600

54,000

Amortisation of goodwill

–

1,042

Amortisation of intangible fixed assets

–

4,888

159,354

128,933

17,138

–

243,919

270,611

131,286

(26,860)

The profit on ordinary activities before taxation is stated after charging/(crediting):
Auditors’ remuneration:
Fees payable to the Group’s auditors
– for the audit of the Group’s annual financial statements

Depreciation of tangible fixed assets - owned
Gain on sale of fixed assets
Operating lease charges – land and buildings
Exceptional items:
Movement in Share Option Reserve (Note 24)
Impairment of investment in CPD Underwriting Solutions Limited
Loss on sale of Insurance Compliance Services Limited (Note 13)
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–
(2,226)

21,429
(211,590)
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7 Directors and employees
Group
2021
£

2020
£

5,871,060

5,846,634

Social security costs

545,830

531,259

Pension costs

464,105

456,378

6,880,995

6,834,271

Staff costs during the year were as follows:
Wages and salaries

The Company operates a stakeholder defined contribution pension scheme for the benefit of the employees and
directors. The assets of the scheme are administered by an independent pension provider. Pension payments
recognised as an expense during the year amount to £464,105 (2020: £456,378).
2021
Number

2020
Number

23

25

158

160

181

185

2021
£

2020
£

Emoluments

497,341

545,158

Pension costs

51,137

63,342

548,478

608,500

The average number of employees during the year was:
Management
Other

Remuneration in respect of Company directors was as follows:

During the year, 3 directors (2020: 3 directors) participated in money purchase pension schemes. No directors exercised
share options in the current or prior year.
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8 Tax on profit on ordinary activities
2021
£

2020
£

UK corporation tax at 19% (2020: 19%)

4,708

100,724

Adjustment in respect of prior periods

–

–

4,708

100,724

8,390

(18,023)

The taxation charge is based on the profit for the year and represents:
Current tax:

Total current tax
Deferred tax:
Origination and reversal of timing differences
Resulting from a change in tax rate

–

Adjustments in respect of prior years

–

(3,437)

8,390

(21,460)

13,098

79,264

Total deferred tax (Note 20)
Total tax charge on profit on ordinary activities

The tax assessed for the year differs from the standard rate of corporation tax in the United Kingdom of 19%
(2020: 19%). The differences are explained as follows:

Profit on ordinary activities before tax
Profit on ordinary activities multiplied by standard rate of corporation tax in the
UK of 19% (2020: 19%)

–

2021
£

2020
£

258,760

773,225

49,164

146,913

Effect of:
Expenses not deductible for tax purposes
Effect of reduction in opening deferred tax on change of rate
Loss on disposal of subsidiary, not chargeable to tax

(23,711)
–

9,245
–

423

(40,201)

Effect of disposal of subsidiary

–

(18,616)

Other short-term differences

(1)

–

Effect of current year events on prior period current tax

–

–

Adjustment in respect of prior year’s deferred tax
Losses brought forward now utilised
Losses carried forward
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–
(12,777)

(3,437)
(14,640)

–

–

13,098

79,264
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9 Profit for the financial year
The parent company has taken advantage of section 408 of the Companies Act 2006 and has not included
its own profit and loss account in these financial statements. The parent company’s profit for the year was
£389,135 (2020: Loss £21,496).
10 Intangible fixed assets
Group
Computer software
development
£

Goodwill on
consolidation
£

Total
£

Cost
At 1 January & 31 December 2021

1,105,920

200

1,106,120

1,105,920

–

1,105,920

At 31 December 2021

–

200

200

At 31 December 2020

–

200

200

Amortisation
At 1 January & 31 December 2021
Net book amount

Amortisation of intangible fixed assets is included in administration expenses.
Company
Computer software
development
£

Cost
At 1 January and
31 December 2021

1,105,920

Depreciation
At 1 January and
31 December 2021

1,105,920

Net book amount
At 31 December 2021

−

At 31 December 2020

–

Amortisation of intangible fixed assets is included in administration expenses.
The Company’s insurance transaction processing system is included within software development costs
and has a carrying value of £Nil (2020: £Nil).
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11 Tangible fixed assets
Group
Leasehold
improvements
£

Fixtures & fittings
£

Cars
£

Computers and
other equipment
£

Total
£

Costs
At 1 January 2021

630,807

224,816

70,645

2,484,554

3,410,822

Additions

–

–

–

205,322

205,322

Disposals

–

–

(42,650)

(1,922)

630,807

224,816

27,995

2,687,954

3,571,572

623,508

223,726

52,214

2,279,162

3,178,610

7,298

848

5,954

145,254

159,354

–

–

(32,972)

(917)

(33,889)

630,806

224,574

25,196

2,423,499

3,304,075

At 31 December 2021

1

242

2,799

264,455

267,497

At 31 December 2020

7,299

1,090

18,431

205,392

232,212

At 31 December 2021

(44,572)

Depreciation
At 1 January 2021
Provided in the year
Disposals
At 31 December 2021
Net book amount

Included in the total net book value is £2,799 (2020: £4,900) in respect of motor vehicles and computer
equipment held under finance leases and similar hire purchase contracts. Depreciation for the year on these
assets was £Nil (2020: £Nil).
Company

Costs
At 1 January 2021

Leasehold
improvements
£

Fixtures & fittings
£

Cars
£

Computers and
other equipment
£

Total
£

630,807

224,816

70,645

2,438,438

3,364,706

Additions

–

–

–

147,323

147,323

Disposals

–

–

(42,650)

(1,469)

(44,119)

630,807

224,816

27,995

2,584,292

3,467,910

At 31 December 2021
Depreciation
At 1 January 2021

623,508

223,726

52,214

2,249,211

3,148,659

Provided in the year

7,298

848

5,954

132,033

146,133

Disposed in the year

–

–

(32,972)

(828)

630,806

224,574

25,196

2,380,416

3,260,992

At 31 December 2021

1

242

2,799

203,876

206,918

At 31 December 2020

7,299

1,090

18,431

189,227

216,047

At 31 December 2021

(33,800)

Net book amount

Included in the total net book value is £2,799 (2020: £4,900) in respect of assets held under finance leases and similar hire
purchase contracts. Depreciation for the year on these assets was £Nil (2020: £Nil).
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12 Fixed asset investments

Group				
Investment in associates
£

At 1 January and 31 December 2021

–

The carrying value of the shareholding in CPD Underwriting Solutions Limited was impaired to £Nil in 2020.

Company				
Investment in subsidiaries and associates
£

At 1 January and 31 December 2021

5,000

The carrying value of the shareholding in CPD Underwriting Solutions Limited was impaired to £Nil in 2020.

At 31 December 2021, the Company had the following principal subsidiaries which are registered in England and Wales:
Nature of
business

Class of share
capital held

Proportion held Held by

Broker Direct Retail
Holdings Limited

Holding Company

Ordinary shares

100%

Broker Direct Plc

Broker Direct Acquisitions Limited

Holding Company

Ordinary shares

100%

Broker Direct Plc

Proficient Insurance
Administration Limited

Dormant

Ordinary shares

100%

Broker Direct Plc

OurNetwork Services Limited

Insurance Services

Ordinary shares

100%

Broker Direct Plc

BDElite Limited

Claims Management Solutions Ordinary shares

80%

Broker Direct Plc

The registered address for BDElite Limited is Atria, Spa Road, Bolton, BL1 4AG. The registered address for all other
subsidiaries is Deakins Park, The Hall Coppice, Egerton, BL7 9RW.
At 31 December 2021, the Company had the following principal associate which was registered in England and Wales:

CPD Underwriting Solutions Ltd

Nature of
Business

Class of share
capital held

Proportion held Held by

Underwriting consultancy
and Managing General Agent

Ordinary shares

30%

Broker Direct Plc

These shares are voting and capital rights only, they are not entitled to dividends.
13 Disposal
The Board of Directors sold the subsidiary Insurance Compliance Services Limited on 30 October 2020 at which date
control of the subsidiary was passed to the acquirer.
At the time of sale, settlement of an element of the consideration was deferred; contingent upon the company’s
revenues during each of the 2 years following disposal. In 2021, the first year’s revenues were agreed and settlement
received. At this time,£2,226 was written off to profit and loss, reducing the total profit on the sale to £209,364.
The directors have considered the conditions that existed at 31 December 2021 in order to assess the appropriate level
of deferred consideration to be recognised in the financial statements. Accordingly, the directors consider that, taking
into account events occurring since the year end, the amount recognised within debtors at the 31 December 2021
represent their best estimate of the future amount receivable as a result of the disposal.
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14 Cash at bank and in hand
Cash at bank and in hand includes both insurer monies held in trust and operational monies. Insurer monies
include unsettled premiums and claims and commission not yet transferred into the operational bank accounts.
At 1 January
2021
£

Movement
£

At 31 December
2021
£

Operational cash at bank and in hand

2,113,174

218,784

2,331,958

Insurer cash at bank and in hand

6,517,141

607,151

7,124,292

Total cash at bank and in hand

8,630,315

825,935

9,456,250

15 Debtors

Broker and policyholder debtors
Insurer debtors

Group
2021

Company
2021

Group
2020

Company
2020

£

£

£

£

13,984,478

13,741,918

15,257,632

15,044,771

936,125

747,173

972,203

713,822

Amount owed by Group undertakings

–

169,108

–

599,157

Prepayments and accrued income

646,111

602,959

594,334

553,594

Other debtors

482,557

23,080

563,927

95,692

80,673

84,756

89,063

83,721

16,129,944

15,368,994

17,477,159

17,090,757

Deferred tax asset (Note 20)

Amounts owed by Group undertakings are repayable on demand; however the debts will only be called in to the
extent that the undertaking is able to pay it without financial hardship.
16 Debtors receivable after more than one year
Group
2021
£

Company
2021
£

Group
2020
£

Company
2020
£

–

–

426,288

–

Group
2021
£

Company
2021
£

Group
2020
£

Company
2020
£

20,770,177

20,402,149

21,706,176

21,409,403

58,332

51,708

51,425

46,554

Deferred consideration

17 Creditors: amounts falling due within one year

Payable to insurers
Pension contributions
Other taxation and social security costs
Accruals and deferred income

213,363

127,170

437,812

151,511

1,460,317

1,113,023

1,381,911

1,174,127

22,502,189

21,694,050

23,577,324

22,781,595

Amounts due under finance lease and hire purchase contracts are secured on the assets to which they relate.
18 Creditors: amounts falling due after more than one year

Technical reserves creditor
Deferred income

Group
2021
£

Company
2021
£

Group
2020
£

Company
2020
£

1,159,142

1,159,142

1,141,350

1,141,350

–

–

6,772

5,407

1,159,142

1,159,142

1,148,122

1,146,757
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19 Provisions for liabilities
Group and Company
Commission clawback provision

A provision is maintained to meet potential commission clawbacks for policies that could cancel in the future.
The movement in the provisions during the year were:

Commission clawback
provision

Dilapidation
provision

Total

£

£

£

112,017

60,000

172,017

(112,017)

–

(112,017)

Additional provision for the year

169,473

30,000

199,473

At 31 December 2021

169,473

90,000

259,473

At 1 January 2021
Utilised in the year

20 Deferred taxation
The potential deferred taxation asset is as follows:
Group
2021
£

Company
2021
£

Group
2020
£

Company
2020
£

(12,235)

(1,125)

5,987

8,531

Technical reserves

92,908

85,881

83,076

75,190

Deferred tax asset

80,673

84,756

89,063

83,721

Depreciation in excess of capital allowances

The deferred taxation asset has been recognised to the extent that in the directors’ opinion the Group’s and Company’s
forecasts indicate there will be suitable taxable profits from which the partial reversal of the underlying timing differences
can be deducted, this is shown below:
Group
2021
£

Company
2021
£

Group
2020
£

Company
2020
£

Deferred tax asset brought forward

89,063

83,721

67,665

67,999

Statement of comprehensive income movements in the year

(8,390)

1,035

21,460

15,722

–

–

80,673

84,756

(Note 8)

Disposal of subsidiary
Deferred tax asset carried forward

(62)

–

89,063

83,721

The amount of the net reversal of deferred tax expected to occur next year is £44,663 (2020: £53,914), relating to the
reversal of existing timing differences on tangible fixed assets and provisions.
The Group has a deferred tax asset of £406,757 (2020: £406,757) that has not been provided for in the accounts. This
relates to capital losses of £2.4m (2020: £2.4m) arising on the sale of subsidiaries in 2011. In addition, the Group has
trading losses of £392,304 (2020: £459,550) to carry forward against future profits.
21 Financial instruments
31 December
2021
£

31 December
2020
£

Financial assets that are debt instruments measured
at amortised cost

24,858,681

24,997,789

Financial liabilities measured at amortised cost

23,707,441

24,459,650

Financial assets measured at amortised cost comprise of cash and debtors. Financial liabilities measured at cost
comprise of creditors.
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22 Called up share capital
2021
£

Authorised
6,000,000 ‘A’ ordinary shares of £0.20 (2020: £0.20) each

2020
£

1,200,000

1,200,000

Allotted
4,025,934 ‘A’ ordinary shares of £0.20 (2020: £0.20) each

805,187

805,187

Called up
Fully paid
3,963,434 ‘A’ ordinary shares of £0.20 (2020: £0.20) each

792,687

792,687

3,125

3,125

795,812

795,812

Partly paid
62,500 ‘A’ ordinary shares of £0.20 (2020: £0.20) each one quarter called up and paid

All shares are equity shares, carrying the same right to dividends and priority on a winding up and are non-redeemable.
The capital of the Company is £1,200,000 divided into 6,000,000 ‘A’ Ordinary shares of £0.20 each. 3,963,434 of
such shares are in issue and fully paid up and 62,500 of such shares are partly paid up to the extent of £0.05 each
and none of the remaining shares have been issued.
A number of share options have been granted to directors and staff and these are detailed in Note 24.
23 Reserves
Called-up share capital – represents the nominal value of shares that have been issued and paid.
Share option reserve – the provision required to date for the fair value of share options likely to vest in
employee schemes currently in place.
Profit and loss account – includes all current and prior period retained profits and losses.
Non-controlling interest – includes the amount of capital and reserves attributable to minority interests.
24 Share based payments
In accordance with Financial Reporting Standard 102, the Schemes are restricted to the sale of the Company and are
therefore treated as equity settled share-based payment transactions.
Details of the share options granted are set our below:
Scheme 6

Scheme 7

Scheme 8

£1.00

£1.00

£1.00

965,001

–

–

Granted during the year

–

965,001

665,000

Expired during the year

(965,001)

(321,667)

(170,000)

Granted at 31 December 2021

–

643,334

495,000

Exercisable at 31 December 2021

–

–

–

Exercise price
Granted at 1 January 2021

During the year £131,286 was released to profit. This was made up of:
• £136,977 released from the Share Option Reserve as a result of the expired options under Scheme 6; and
• £5,691 expense for the options under Schemes 7 and 8.
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No 6 Enterprise Management Incentive Scheme (2016)

At the Annual General Meeting on 16 May 2016, the shareholders passed a resolution authorising the
establishment of the Broker Direct Plc 2016 Share Option Scheme.
In July 2016, the Company granted options (which were granted as qualifying Enterprise Management
Incentives pursuant to Schedule 5 of the Income Tax (Earnings and Pensions) Act 2003) to certain
directors. The options may only vest and be exercised on achieving Company performance targets.
The Scheme was cancelled and withdrawn in 2021, with Nil shares having vested to qualifying individuals.
Assumptions:

The Group used the Black Scholes model to fair value the Group’s share options. During the year £136,977
was released to profit, with a corresponding debit to other reserves (2020: £26,860 was expensed with a
corresponding credit to other reserves).
No 7 and 8 Enterprise Management Incentive Schemes (2020)

At the Annual General Meeting on 16 September 2020, the shareholders passed a resolution authorising
the establishment of the Broker Direct Plc 2020 Share Option Scheme.
In January 2021, the Company granted options (which were granted as qualifying Enterprise Management
Incentives pursuant to Schedule 5 of the Income Tax (Earnings and Pensions) Act 2003) to certain directors
and Managers. The options may only vest and be exercised on achieving Company performance targets.
Nil shares have vested to qualifying individuals as at 31 December 2021.
Vested options are exercisable at any time until 20 July 2026.
Assumptions:

The Group used the Monte-Carlo model to fair value the Group’s share options. During the year £5,691
was expensed with a corresponding credit to other reserves (2020: £Nil).
25 Leasing commitments
Future operating lease payments are due as follows:
2021
Land and
buildings

2020
Land and
buildings

£

£

– within one year

120,886

245,115

– within two to five years

586,916

94,208

707,802

339,323

Operating lease payments payable:

26 Capital commitments and contingent liabilities
There were no capital commitments or contingent liabilities at 31 December 2021 or 31 December 2020.
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27 Related party transactions
The Company has taken advantage of the exemption within FRS 102 (section 33) and has not disclosed
transactions with wholly owned subsidiaries.
Management determine that the key management personnel are the directors of the Group and Company
whose remuneration is disclosed in Note 7.
In the year, the �roup had the following transactions with CPD Underwriting Solutions Ltd, an associate of
Broker Direct Plc:
• Fees paid to associate – £119,727 (2020: £120,817), nil outstanding at year end (2020: £Nil).
• Commission received from associate – £8,307,412 of which £269,346 remained outstanding at the year end
(2020: £8,171,892, £300,816 outstanding).
28 Earnings per share
Both the basic and diluted earnings per share have been calculated using the profit attributable to the
shareholders of the parent company as the numerator.
The share option exercise prices are higher than the value at which the Company shares have traded during
both 2021 and 2020 and therefore have no dilutive effect on the earnings per share.
The weighted average number of shares for the purposes of both basic and diluted earnings per share
is as follows:

Weighted average number of shares used in basic and diluted earnings per share

2021

2020

4,025,934

4,025,934

29 Financial risk management
The Group is exposed to a variety of financial risks as summarised below:
• Credit risk;
• Liquidity risk;
• Interest rate risk;
• Reserving risk;
• Foreign currency risk.
The directors review and agree policies for managing these risks, which are addressed in more detail in the
Strategic Report.
30 Controlling party
The directors do not consider that there is a controlling party of the entity.
31 Subsidiary company audit exemption
OurNetwork Services Limited (company number 06600982) is entitled to and has taken advantage of the exemption
from statutory audit conferred under Section 479A of the Companies Act 2006.
BDElite Limited (company number 07636844) is entitled to and has taken advantage of the exemption from
statutory audit conferred under Section 479A of the Companies Act 2006.
Broker Direct Acquisitions Limited (company number 06625914) is entitled to and has taken advantage of the
exemption from statutory audit conferred under Section 479A of the Companies Act 2006.
Broker Direct Retail Holdings Limited (company number 05947615) is entitled to and has taken advantage of the
exemption from statutory audit conferred under Section 479A of the Companies Act 2006.
Proficient Insurance Administration Limited (company number 12311851) is entitled to and has taken advantage of
the exemption from statutory audit conferred under Section 479A of the Companies Act 2006
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32 Dormant subsidiary account preparation and filing exemption
Proficient Insurance Administration Limited (company number 12311851) is entitled to and has taken advantage
of the exemption from preparation and filing of individual accounts conferred under Sections 394A and 3448A of
the Companies Act 2006.
33 Government grants and other assistance
During 2021, the Group received £82,443 (2020: £342,399) of financial assistance from the Government under
the Coronavirus Job Retention Scheme. This was accounted for using the accruals model and income was
recognised as the monies became receivable. There were no unfulfilled conditions or other contingencies
attaching to this assistance.
In addition, the Group deferred payment of its VAT liability for the quarter ending 30 April 2020. The liability
remaining at 31 December 2021 was £12,317 (2020:£123,167) and was settled in January 2022.
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